
SBDM Decision Making Council 

Wilmore Elementary School 

September 6, 2017 

Members Present: Dawn Floyd, Katie Adams, Melissa Beckley, Allison Calhoun, Amber Seals, 
Renee Riffell, Kendra White, Shannon Nelton, Lorenzo Villalobos, Billie Jo Setzer, Sarah Smorstad 

Visitor: Jessica Dodgen, FRC 

Members Absent: none 

Opening Business:  

Dawn added an amendment to the budget and Shannon made a motion and Melissa seconded the 
motion. 

A motion was made to approve the agenda by Steve and Renee seconded the motion. 

Principal’s Report:  

Dawn said we are at 551 students. Original projection was 536. 

We have all of our drills that are mandatory and they went well.  A safety officer came and gave 
us some good pointers during our lock-down  

Our PTO Fun Run will be a color run after school.  We will have food trucks.  $5 adult runner and 
$5 for children with a  $20 cap for families. It is opened to the community.  We will be having a 
competition between each grade level and each class.  All runners will receive a runner packet 
and a shirt.  Color blast will be thrown on each student and inflatables will be for students after 
the run as a finale.  The event is from 5:30-7:00.  Pep rally is Friday, Sept. 8th.   

New students in our school are being tested only. 

No strand reports to date. 

Other News:  

Jessica Dodgens, FRC coordinator, reported that in August there were 88 contacts with families.   
She is actually working with three of our families that are homeless.  There were about 600 
people at our community bash.  Family needs assessments will go out next month.  She is 
changing the weekend backpack program.  There is a local company helping, but she is limited to 
about 20.  So, conversations with families will take place for families who are in need.  Food 
resources in Jessamine County should be able to help with food for families.  Families will be 
able to receive it for 3 months total. 

Attendance and Budget Reports:  

Our attendance was reported by Dawn.  We have had some sicknesses already.  Office referrals 
were zero and bus reports were few.  

Munis system has been changed so there is no budget report for today.  The big categories for 
teacher money and copier funds have been used the most to date. 

Instructional budget will be approved for the purchasing of technology for our Special Education 
students.  It is called Read Naturally.  Shannon made a motion and Lorenzo seconded it.   

Because we are back up to 561 students, we were given a .4 of a teacher.  We looked at some 
needs in the building and the allocation can be used for Diane Lister, our secretary to be here 



from 7:30-4:00 and the FTC funds will be used for that.  We had to add a person to help with our 
breakfast line.  With the .4 and the extra hours of assistant time, we received $1400.  Dawn 
recommended that that money be put toward the copier and paper. Due to the scores and the 
needs, Dawn recommends dividing the .4 into .2 for our literacy coach, and .2 to our Math coach.  

A motion was made by Allison to use the .4 for our coaches and Kendra seconded it. 

A motion was made by Steve to use the money for copies and paper and Sara seconded it.   

Good News program will begin after school.  The motion was made by Katie and Sarah seconded 
it.   

Katie reviewed the Strategic Planning.  The Core Purpose and the three big ideas were discussed: 
Continuous Learning, Collaborative Communities, High-Impact Practices.  Short-term and long-
term goals were reported for each big idea.  The 30/60/90 day plan was reviewed.  The Baldrige 
Framework, data binders, PLC’s, PDSA structures, AVI, and Direct Instruction/ Gradual Release 
Framework were mentioned.  

Council Operations: 

We have extra ESS money that was not used last year. We are hopeful to use that to purchase a 
bit more assistant hours. Dawn is waiting for district permission to use this on extra hours. Dawn 
will send an email to members to get this approved by SBDM.   

The meeting day/time this year will be Wednesdays at 3:15 p.m. 

Adjourn: Alison made a motion to adjourn Billy Jo seconded the motion. 

Respectfully submitted, 

Melissa Beckley 

Next Meeting:  The next meeting will be October 4, 2017  


